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Research on new business creation based on Kotozukuri

2nd report: Easy Leaf Measuring System

OToshiaki KIMURA (JSPMI), Chiaki MORIKAWA (JSPMI),
Masahiko KITAMURA (JSPMI), Noriaki FUIIWARA (JSPMI)

Abstract:  Study on new business creation based on Kotozukuri for small and medium-sized manufacturers is done.

A framework to develop products from the perspective of Kotozukuri is considered in the study. Moreover, two methods
are in the framework, as adding services to existing products to improve value, and developing new products that have never
existed by responding to potential needs. Prototype systems based on these methods are also developed in the study. In
this paper, the method of development of new products that have never existed by responding to potential needs and a
development of Easy Leaf Measuring System as a prototype system based on the method.
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Fig.4 Basic method of the system
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Fig.6 An example of application
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